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The �As Is� and �To Be�

Nexient Education Day � September 25, 2008
Toronto Tech Week � September 22, 2008

Enterprise Architecture Open House 2008 � June 23, 2 008
World Bank Washington � April 17, 2008
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Outline

� The Challenge of Change in the Public Sector

� Enterprise Business Architecture -The �As Is�
and �To Be�
� Case Studies and Examples

� The opportunities for an expanded role�

� Questions?
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Drivers of Public Sector Change

Macro-level:
�Economic shifts  
�Political shifts (new leadership/governments)
�Social (e.g. demographic, education, generational shifts)
�Conflicts and natural disasters

Efficiency and Effectiveness
�Increase relevance, responsiveness decrease costs

Building and Maintaining Trust
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Public Sector Value Chain

Modern and Transformed Government

Strong services internally and externally 
contribute to confidence in the public service

Engaged 
& 

Supported 
Employees

Internal 
Services

External
Services

Citizen
Service

Satisfaction

Trust
&

Confidence
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Change is more Challenging in the 
Public Sector Because�

� Public enterprises are more complex than private (1-2 orders of magnitude)

� Public enterprises have a �duty� to address all �kno wable� implications of their 
policies and actions

� Public enterprises use very different �business� par adigms and semantics 
� �guardian� values vs. �merchant� values (Jane Jacobs)
� Customer profitability and delight vs. equity and access
� Markets vs. programs, customers vs. subjects
� Outcomes and impacts vs. market share and profit

� Public enterprises collaborate and compete under different constraints 
compared with the private sector
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Challenge of Scale & Complexity

Typical no. of 
programs

Typical no. of 
services

Municipal &
Regional

Small: 20-30
Large: 40-50

Small: 100-150
Large: 200-350

Provincial

(30-60 agencies)

300-500 est.

(388+ in Ontario)

1000-2000 est.

(1700+ in Ontario)

Federal
(160 agencies)

1500 est. 5000 est.
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Success requires:
� Long term perspective and context � but short term p rogress
� Progress in the �most critical� areas
� Efficient use of public funds
� Achieving multiple outcomes (e.g. cost savings, capacity 

building, private sector involvement)

Evaluate & Assess

Envision & Design/Architect

Elaborate & Plan

Execute & Implement

Educate
& Build

Capability

The Foundations of Successful Transformation

� and can only be achieved by design



Chartwell Copyright 20088

Complex Change
�.Requires a BluePrint and a Roadmap 
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Describes activities to 
transition change

Is required to build

Is transformed into
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Steps to Defining Business Strategy � Directional

Business 
Environmental Scan

Strengths & 
Weaknesses 

Analysis

Technology 
Environmental Scan

Transformation
Ideas 

�To Be�
Products/Services

Enterprise 
Business 
Strategy

Business 
Architecture
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Steps to Implementing the Aligned Strategy � Actiona ble

Strategic 
Projects 
Portfolio

IT Gap
AnalysisBusiness 

Capability Gap
Analysis

+

Transformation 
Initiatives

Strategic 
Solutions 

Architecture

Initiative 
Prioritization

Enterprise 
Business Strategy

+

Internal 
Services Gap 

Analysis




